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A. Activity Summary 
 

Activities at a Glance: 

 River Gauge Location Visit 

 Updating Volunteer Data 

 Training on Flood Early Warning Dissemination for Local Volunteers 

 KIOSK Dashboard Installation 

 Ongoing preparation for Post-monsoon survey 

 

 

B. Activities Brief 

 

1. River Gauge Location Visit 

 

A team of experts from the Bangladesh Water Development Board (BWDB), Department of 

Disaster Management (DDM), and Regional Integrated Multi-Hazard Early Warning System 

(RIMES) visited one of the proposed sites for a new water level gauge installation at Char 

Rajibpur Upazila, Kurigram on February 1, 2025. The team assessed the suitability of the site 

for the new water level gauge installation, while being accompanied by the representatives of 

local government administration including the respective Union Parishad. Following a 

thorough inspection of the area and evaluation of potential locations, Char Rajibpur Kheya 

Ghat (Boat Landing Station) was selected as the designated site for the gauge installation. 

Besides, water level gauges situated at Bahadurabad and Jinjiram River were inspected during 

the visit. 
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Dr. Jiban Kumar Sarker (Chief Engineer, Hydrology, BWDB) led the visiting team. Dr. Md. 

Sazzad Hossain (Superintending Engineer, Hydroinformatics and Flood Forecasting Circle, 

BWDB), Md. Arifin Jubaed (Executive Engineer (Civil), North-Eastern Measurement 

Hydrology Division, BWDB), Sarder Udoy Raihan (Executive Engineer (Civil), Flood 

Forecasting & Warning Centre), Md. Sohel Rana (Sub-Divisional Engineer (Civil), Mymensingh 

Hydrology Sub-Division, BWDB), Dilip Kumar Shaha, (Deputy Director (MIM), DDM), Jessica 

Gomes (Program Manager, Provati3-DDM Component, RIMES) and Asif Mahmud Anik (GIS 

Specialist, Provati3-DDM Component, RIMES) accompanied him. Delwar Hossain (Sub-

assistant Engineer), Md. Arefur Rahman (Field Facilitator, RIMES, Kurigram), Jayed Hossain 

(Field Facilitator, RIMES, Gaibandha), Surveyor Md. Habibur Rahman from Dewanganj and Md. 

Zia Ahmed (Union Digital Entrepreneur, Rajibpur Union Parishad, Char Rajibpur Upazila) and 

community representatives were also present during the visit. 

 

 

Outcomes: 

 The team visited multiple locations in Char Rajibpur in 

and found that the previously proposed site at Pakar 

Mor was no longer suitable due to changes in the river's 

course. 

 A second location near Char Rajibpur and Dewanganj 

Upazila was discussed, with suggestions for setting the 

danger level. 

 Finally, Char Rajibpur Kheya Ghat (Boat Landing 

Station), an active site with continuous water flow, was 

selected for gauge installation, and necessary actions 

were instructed for implementation. 

 Later, a letter was sent from DDM to BWDB 

requesting necessary initiatives to facilitate the new 

river gauge installation process and to include it into 

the FFWC system. 

 

 

 

 

2. Upgrading Volunteers’ Pool 

 

With an aim to disseminate flood early warning messages more effectively to the communities, 

especially in the hard to reach areas, the project has developed a pool of 1,647 volunteers 

across the three districts. They come from the 19 most vulnerable upazilas of the project 

area. Capacity building programs for the volunteers are underway, for them to be able to 

effectively receive, interpret, understand, and disseminate flood early warnings at the local 

levels. 
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Recently, the volunteers’ pool and the corresponding database have been upgraded ensuring 

at least one-third of the volunteers to be females, in accordance with the National Volunteer 

Policy 2023. The task has been completed successfully, as now there is at least one female 

volunteer out of the three volunteers in each Ward. 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

Figure: Updated volunteer database 

 

 

3. Training on Flood Early Warning Dissemination for Local Volunteers 

 

The local volunteers registered under the project are being trained up with an aim to increase 

their capacity to receive, interpret, understand, and disseminate early warnings for flood 

incidents. Volunteers of all 19 most vulnerable sub-districts of the 3 districts will be trained 

up gradually. 

 

A total of 184 volunteers in four (04) batches received the capacity building training on flood 

early warning and risk management conducted throughout February 26-27, 2025 at Kurigram 

and Gaibandha districts. 

 

Out of 19 upazilas, training has been completed in 5 upazilas up to February 2025. The 

remaining training will be completed before the monsoon season of 2025. 
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i) Fulchhari Upazila¸ Gaibandha District 

 

Mr. Md. Abdul Matin, District Relief and Rehabilitation Officer (DRRO) of Gaibandha and Mr. 

S.M. Abu Motaleb, Project Implementation Officer (PIO) were present during the training 

sessions. The Project Coordinator, Netai Chandra Dey Sarker, presided over the sessions for 

Fulchhari upazila, Gaibandha District on February 27, 2025. Besides, a session on ‘search and 

rescue in the context of natural disasters’ was conducted by Friendship (an NGO in 

Bangladesh). The trainings were held at Friendship Centre located in Fulchhari, Gaibandha. 

 

Additionally, two different sessions on Search and Rescue and First Aid conducted by 

Friendship. 

 

District Upazila Unions Training Date # of Participants 

Gaibandha Fulchhari 
Gazaria and Erendabari Feb 26, 2025 49 

Fazlupur and Fulchhari Feb 27, 2025 48 

Total 97 

 

 

 

ii) Chilmari Upazila, Kurigram  District 

 

The Deputy Project Coordinator, Mohammad Hafizur Rahman, presided over the sessions 

held in Chilmari Upazila, Kurigram District, on February 26, 2025 at the Upazila Auditorium. 

He conducted a session on the roles and responsibilities of local volunteers. Other sessions, 

including the basic concepts of disasters and flood early warning, were conducted by officials 

of RIMES. Besides, a session on ‘first aid in the context of natural disasters’ was conducted by 

Friendship. The trainings were held at the Upazila Auditorium of Chilmari, Kurigram. 

 

District Upazila Unions Training Date # of Participants 

Kurigram Chilmari 
Astamir Char and Chilmari Feb 26, 2025 49 

Nayarhat and Ramna Feb 27, 2025 38 

Total 87 
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4. Installation of KIOSK Dashboards 
 

In order to disseminate flood early warnings more efficiently and effectively to the 

communities, the project has been installing centrally controlled KIOSK dashboards in the 

most vulnerable 19 upazilas. The digital display boards will be installed in the Upazila Complex 

premises to keep the warning information accessible to mass people. Thus far, 18 display 

boards have been distributed. The installation process will be completed by March 2025. 

 

District # of KIOSK Distributed Status 

Jamalpur 4 out of 5 In progress 

Gaibandha 5 out of 5 Complete 

Kurigram 9 out of 9 Complete 

Total 18 out of 19  

 

 
 

As of now, the distribution has been successfully completed in the districts of Kurigram and 

Gaibandha. These districts have received their allocated Digital Display Boards, and the 

installation process for the KIOSKs is expected to follow shortly. 
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5.  Ongoing Preparation for Post-Monsoon Assessment 

To evaluate the effectiveness of voice messages disseminated during 2024 monsoon, a post-

monsoon assessment will be conducted. The assessment will cover the respective areas 

where voice messages were disseminated during the aforementioned period. After being 

scrutinized by the Technical Advisory Committee (TAC) and a wider set of closely-related 

stakeholders, the data collection tools (a questionnaire for household survey and guiding 

questions for KIIs) for the assessment have been finalized. The tools have been translated into 

Bangla and integrated into a digital platform (KOBO toolbox) for data collection. The 

selection of enumerators for the survey is currently in progress, and once the selection 

process is complete, the data collection activities will set off. 

   
 

 

C. Challenges & Strategies to overcome them 

 

Challenges Strategies to overcome 

Local volunteers reside dispersedly in the 

char areas, which takes a long time for them 

to travel to and from the training venue. 

Selecting training venues as close as possible 

to the respective unions, such that it 

becomes convenient for most of the 

volunteers to travel. 

Completing volunteer training before the 

next monsoon, given the upcoming month 

of Ramadan and Eid vacation. 

Adjusting the timing of the training sessions 

for the month of Ramadan, so as to 

complete the sessions well before breaking 

the fast (e.g. by 3:30 PM). 
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D. Work plan for the Upcoming Month 

 

Activities planned for the Month of March  

 Conducting training on flood early warning and risk management for DMC members 

 Conducting DMC portal training at remaining upazilas 

 Processing data from the Topography Survey 

 Stakeholder Consultation and Technical Advisory Committee meeting on Topographic 

Survey outcomes (Data), River and Land Gauge installation and Voice Message Portal 

Development 

 Continuation of Volunteer Training 

 Installation of KIOSK Dashboard 

 Conducting post-monsoon assessment 

 

 


